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11 August 1976 


MEMORANDUM FOR: Director of Communications 
Director of Data Processing 
Director of Finance 
Director of Logistics : 
Director of Medical Services 
Director of Personnel 
Director of Security: 
Director of Training 


: 1é 3 


"" SUBIECT , :  DDA Compliance with Presidential 


Management Initiatives 


_ REFERENGE : Multiple adse memo dtd 9 Aug 76 


7 fr Comptroller; subj: Follow-up 
Ge Cows; Action to OMB Requests 


1. By referent memorandum the Comptroller has requested 
the DD/A to identify (a) five subjects for efficiency evalu- 


ations, and (b) Directorate level (i.e., what we refer to as 


DCI level) objectives. 


2. Efficiency Evaluations 


a. Please forward to the Management and Assessment 
Staff,as soon as possible but no later than c.o.b. 16 
August, your recommendations to the DD/A for efficiency 
evaluation subjects: In view of the short deadline, 
telephonic response pottowe: by-a confirming memorandum 


-is acceptable. 


‘b. In discussions for clarification of this require- 
ment, 
of establishing a formalistic, Agency evaluation program 


I was assured that the Comptroller is not thinking 


that would require a sizeable commitment of manpower. 
O/Comptroller assumes, and rightly so, that efficiency 


evaluations have been and are being undertaken throughout 


the Agency in conjunction with other management needs. 
They hope to be able to comply with OMB requirements by 


having some of these studies serve both purposes. It is 


suggested, therefore, that your recommendations to the 
DD/A focus on subjects where studies have already been 
scheduled or where studies would also serve your needs. 
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3. DCI Objectives 


The referent memorandum requests DD/A to submit’ 
"Directorate-level" (what we refer to as DCI) objectives. 
Unless you want to amend or modify the proposed objectives 
that you have already submitted for consideration by DD/As STATINTL 
no further action on your part is required. 
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ce: Each DDA Planning Office w/Att. — * 
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